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Inclusion Policy

The main purpose of this document is to outline SISQ’s inclusion framework and principles, as well as the
required practices grounded in these principles. Principles and required practices may be altered to reflect
changes in the school’s context, changes of IB procedures, or new developments in educational research. 

Inclusion at SISQ

The IB publication ‘Learning Diversity within the International Baccalaureate Programmes (2010)’ states that
“inclusion is an ongoing process that aims to increase access and engagement in learning for all students by
identifying and removing barriers.” The Supreme Education Council of Qatar also states that private schools
should “take into account and meet the diverse needs, interests and learning styles of students, and celebrate
their achievements and progress.” In accordance with IB expectations, national policies and guidelines, and the
school’s values and mission statement, the Swiss International School strives to support a diverse range of
learners in line with the school’s admissions policy. The school’s inclusion policy and framework aims to ensure
equal access to the curriculum for all students by identifying and removing barriers to learning and challenging all
pupils to achieve their full potential. 

Monitoring and Reviewing of the Policy

All teaching staff are responsible for implementing the policy and ensuring that their inclusion practices align with
the required practices outlined in this document. 
The SENCo and pedagogical leadership team are responsible for the staff training, monitoring and quality
assurance pertaining to the policy. 
The SENCo is directly responsible for leading the collaborative review and update of this policy, which will be
done on an annual basis, taking into account feedback from all stakeholders including students, parents, teaching
staff and governing body.

Definition of Special Educational Needs

Inclusion and Special Educational Needs can refer to both children who are experiencing barriers to learning, and
therefore require additional support, and children whose understanding exceeds expectations and who should
therefore be challenged beyond the curriculum to develop their potential. 
The generic term “special educational needs (SEN) caters for the wide spectrum of need along a continuum that
encompasses cognitive, social, emotional and physical development.” (Learning diversity in the IB 2010)

Admissions and Retention

Pupils with special educational needs will be admitted to the Swiss International School Qatar in line with the
school’s admissions’ policy.  The school will use their induction assessments and meetings to work closely with
parents to ascertain whether a child has been identified as having special educational needs. 
 
If the school is alerted to the fact that a child may have a difficulty in learning they will make their best
endeavours to collect all relevant information. All documents pertaining to any diagnosis should be submitted to
the school’s admissions department at the time of application to the school.
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The Goals of the Inclusion Policy 

The goals of the Inclusion Policy are to: 
Meet the school’s aim to be an ‘inclusive school…[which] challenges every student to excel academically

       and socially.’ 
Follow the guidance of the Supreme Education Council to ‘meet the diverse needs, interests and learning
styles of students’.
Ensure that students requiring additional provision are identified early, assessed and provided for.
Assist all stakeholders in offering additional support by providing a clear framework for inclusion.
Identify the roles and responsibilities of all stakeholders and the expectations placed upon them.

The staff at the Swiss International School: 
Value student diversity and respect individual learning differences.
Recognise that inclusion benefits all learners.
Appreciate that all students are capable and unique.
Aim to equip all students to become lifelong learners.
Understand that valuing diversity and difference is a key aspect in becoming more internationally minded.

Inclusion by Phase

Primary Years Programme
Students are admitted to the Primary Years Programme based on the school’s admissions policy. Progression
through the programme is based on continuous assessment of growth in all areas of development. The
transitions from Kindergarten to Grade One and from Grade 5 to Grade 6 are key touch points where a child’s
readiness for their next whole phase of schooling will be evaluated. This includes assessing their academic level
as well as their ability to take on required additional responsibilities. Ongoing assessments will be differentiated
according to the identified needs of the child.

Inclusion for Special Educational Needs within the Primary Years Programme follows the three tiered strategy
detailed in this policy. 

Middle Years Programme
Students are admitted to the Middle Years Programme based on the school’s admissions policy and progression
to the next grade is dependent on a child’s ability to access the curriculum and achieve success. A student’s ability
to complete the Diploma Programme (defined by their ability to gain 24 points and graduate) will also be used
when considering their suitability to progress. More information about this can be found in the school’s
admissions and retention policy.

Students identified as requiring intervention after reports are published may be supported  by Student support
services which can take place in both pull out and push in sessions in order to support the curriculum 
This will be implemented in line with the three tiered programme outlined in this policy.

Latest Revision: June 2025
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Diploma Programme     
‘The IB believes that all candidates should be allowed to demonstrate their ability under assessment conditions
that are as fair as possible’ and as such, SISQ applies an accommodation for exams and testing policy which aims
to meet the needs of all students whilst maintaining the standards which will allow them to succeed. Inclusion for
assessment of Diploma Programme, the student follows the guidance provided in the IBO publication
‘Candidates with Assessment Access Requirements’. 

SISQ (the Student Support Team, Head of School, and DP Coordinator) will put the following support into place
for DP candidates with special learning needs:

Course selection guidance in G10, taking candidates’ learning needs into consideration.
Early communication with DP teachers regarding students’ learning needs.
Updating of SEN assessments so they are valid and reflect current needs (not past needs).
Use of special arrangements throughout the DP and in formative work so that candidates get used to said
arrangements.
Constant communication with candidates and Parents/Guardians regarding special arrangements.
Timely application to the IB to receive permission to organise special arrangements (at least 6 months before
examination session).
Provision of special arrangements, in partnership with the Parents / Guardians and the candidate.

Accommodation for Exams and Testing 

All in-school assessment will be differentiated at the teacher’s discretion in line with any support currently
being received by the student.

For IB external and internal assessment, under certain conditions the IBO authorises the school to make special
arrangements regarding testing. For this authorisation a professional assessment not older than two years must
be provided to the school and to the IBO. No special arrangement will be made without these documents and
these must be authorised by the IBO. Further details regarding special accommodations for exams and testing
can be found in the document ‘Candidates with Assessment Access Requirements’.

In addition, the following arrangements for examinations may be organised without previous IB approval if the
school (Student Support Team, Head of School, Director of Studies, DP Coordinator) deems them appropriate
for some candidates:

Separate room.
Special seating arrangement.
Aid normally used in daily life (i.e. hearing aid, magnifying glass etc.)
Earplugs / noise-cancelling headset.
Rest-breaks that do not count towards total examination time (see IB guidelines).
Extra time to complete internal assessments, within IB official deadlines.

Identification, Assessment and Provisions Connected to Special Educational Needs

The student’s special educational needs may be met within the school or with the help of external specialists. 

Latest Revision: June 2025
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Meeting Students Needs Within the School 

Tier One
When a potential learning challenge is identified by teachers or communicated by the student or their parents,
these are addressed by appropriate differentiation within the classroom. Lessons will be appropriately
differentiated to ensure effective inclusion of all pupils in high-quality everyday personalised teaching. Such
teaching will:

Be based on clear lesson objectives that are shared with the children and returned to at the end of the lesson. 
Systematic and explicit instruction that includes modelling and direct teaching.
Include careful explanation of new vocabulary.
Use lively, interactive teaching styles which capitalise on a student’s curiosity and interests where appropriate.
Make maximum use of visual and kinaesthetic as well as auditory/verbal learning.
Provide continuous corrective feedback, encouragement, and self-monitoring activities.
Take individual language needs into consideration, referring these concerns to the relevant member of the
EAL staff if necessary.

Children’s progress should be assessed as soon as possible and the decision made to:
Continue support at Tier One.
Intensify support by moving to Tier Two.
Assess whether additional language support (EAL) may be required.
Should the decision be made to increase the intensity of a child’s support, the child’s teacher should
complete a ‘Record of Concern’ form as evidence of the support provided so far (see Appendix A).

Tier Two
Students not making adequate progress in the regular classroom in Tier One will be provided with increasingly
intensive instruction matched to their needs on the basis of levels of performance and rates of progress. This
provision will be evidenced through the graduated response records and provided by the SEN team.

These records, along with the ‘Record of Concern’ should be discussed with the student’s parents in order to gain
their feedback and incorporate their ideas where appropriate. Parents are kept informed of progress by Toddle,
email and meeting with the SEN teacher.

This support occurs within the classroom or in withdrawal sessions and is provided by the SEN teacher or
learning support assistant in the form of personalised differentiation/scaffolding. Individual support can also be
provided where necessary. 

Tier Two instruction should include:
Specialised programmes that focus on just a few key skills at a time.
Plans which clearly show provision of individualised support to help evidence the support process.
Individualised frontloading of skills, delivered in groups or one-to-one, which will be used in later learning.
A variety of practice opportunities that coordinate with identified classroom skills but use different
approaches.
Continuous corrective feedback, encouragement, and self-monitoring activities.

Latest Revision: June 2025
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Children’s progress should be assessed after an extended period, in line with the graduated response cycle. A
decision will then be made to:

Support the student using only Tier One interventions.
Continue Tier Two support with some new strategies.
Increase the intervention intensity by moving to a Tier Three plan.

Tier Three
If, despite receiving all possible support from the school, a student makes little progress or shows signs of
difficulty in developing key skills, external assessment may be required and external support provided by outside
health, psychology or educational professionals may be suggested. 

Prior to any internal assessment, consent to evaluate will be sought from a student’s parent/guardian and a
‘Consent to Evaluation for Student Support’ form will need to be signed. This form will be signed before the SEN
department conduct an assessment of the student’s needs.

Similarly, should a request be made by the school for external support provided by relevant professionals, a
‘Consent to Release Information' form should be signed by the parent/guardian before any communication is
made between the school and any third party.

As a result of assessment and evaluation, an Individual Educational Plan may be developed for the student. The
Individual Educational Plan will be developed in cooperation with the student’s teacher/s, the school’s Learning
Support team, the student’s parents/guardians and the student where appropriate. This will be communicated to
the student’s teachers by the homeroom teacher. Slides are provided to teachers with relevant information on
each student’s learning needs.

If a student continues to make little progress despite these efforts, or a parent/guardian refuses to follow the
school’s request to seek outside support or share relevant information, then their place at SISQ will be evaluated
in line with the school’s retention policy. Similarly, a student’s placement may be evaluated if assessment and
evaluation suggests that they have a disability or diagnosis which the school is unable to suitably accommodate.

Latest Revision: June 2025
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Responsibilities 

The School Shall: 
Provide training for staff to successfully implement and support the Inclusion Policy.
Raise staff awareness of the needs of students identified as requiring individual support.
Provide resources for the implementation and continuation of the Inclusion Policy.

The Teachers Shall: 
Comply with all national laws and regulations regarding inclusion.
Participate in workshops and other training when required.
Differentiate for learners as ‘standard practice’.
Identify and assess any student suspected of having additional needs promptly.
Preserve discretion and confidentiality of all disclosed information.
Maintain transparency by voicing concerns as soon as possible and including parents in the support process. 

The Student Support Coordinator shall: 
Comply with all national laws and regulations regarding special education needs.
Work collaboratively with teachers to support students with additional needs.
Maintain discretion and confidence in providing special educational needs services.
Assist in the production of learning support plans and produce Individual Education Plans in collaboration
with students, their teachers and parents.
Facilitate in‐school SEN testing where a need for this is identified.
Arrange and facilitate training to allow staff to support and implement the inclusion policy.
Assess students for examination accommodations and provide reports to the relevant bodies.

The Parents Shall: 
Support their child’s education as advised by their child’s teacher.
Communicate to the school all information and documentation regarding their child’s special educational
needs.
Communicate to the school all information regarding any changes in these needs.
Work with the child’s teacher and Learning Support team to formulate support plans and help to implement
these at home when necessary.
Make any requests for recommended services from external specialists in a timely and proactive manner.

The Students Shall: 
Try to express their feelings and their needs regarding their education.
Participate in discussions concerning them when appropriate.
Indicate their choices.
Ask for information and support when they require them.
Take an active role in using the methods recommended to them.

Latest Revision: June 2025
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Communication with Third Parties

Communicating with Parents
Ongoing, open and clear communication with parents is an essential element of effective provision for students
in need of learning support. SISQ aims to provide clear communication and access to information for parents and
to foster an attitude of ‘parents as equal partners’ (The Lamb Inquiry, 2009).

At Tier One, parents should be informed of any challenges by their child’s teacher. For Tier Two and Three, a
meeting should be arranged between the child’s teacher, parent and the relevant member of the Inclusion Team
to discuss the need for/nature of support to be provided, to agree targets and to explore opportunities for
support at home. 

All meetings with parents should be documented using the school’s ‘Parent Contact’ form. 

Communicating with Specialists and Other Organisations
In order to best meet the needs of students and ensure the best possible outcomes, it is important that staff are in
a position to offer and receive information, make observations and enter into professional discussions directly
with health professionals, counsellors and other relevant organisations.

To do this parents are required to sign the school's ‘Consent to release information’ form. This can be accessed
using the link below. (see Appendix C) The form relates specifically to the professional(s) or organisation(s)
named.

In the event that specialists or other outside organisations working with SISQ, students require referral forms or
other relevant paperwork to be completed by the school. SISQ expects to be provided with the name and contact
details of the organisation/individual. If this information is unavailable, the school will be unable to proceed with
the request. Requests for documentation should be made through the student support coordinator.

In the case that reports or checklists are provided by specialists or other organisations for the purpose of making
observations or reporting on students; these will be treated as confidential documents and returned directly to
the organisation/individual requesting the reports, with a copy supplied to the parents. Documents of this type
will never be returned directly to the student and should not be completed unless the school has made contact
with the organisation requesting them.

Latest Revision: June 2025
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